The space given over to addressing the various gynaecological malignancies is, however, far from even, with 11 of the chapters discussing ovarian cancer, whereas only one is dedicated to cervical, one to endometrial and four to the full range of gynaecological cancers. As the UK lifetime incidence rates for invasive cervical, endometrial and ovarian cancers are near to parity this seems a strange distribution. Whilst it is true that the survival rates for ovarian disease are much poorer, the numbers of women sufferingfrom pre-neoplastic lesions of the cervix are great and there is much that could be said about its biology. It is doubtless the clinical intractability of ovarian cancer, stemming from the late stage at which it is usually detected; that makes it a condition worthy of so much research interest. This inclination towards the ovary does, however, put the volume into the same orbit as the dedicated ovarian cancer series produced by the Helene Harris Memorial Trust (Sharp, F, Blackett AD, Leake RE, Berek IS, eds. Ovarian Cancer, Vol 4. London: Chapman & Hall, 1996) The book includes, in addition to the main contributions, selected elements taken from the transcripts of the extensive discussions, here forming 15% of the book in twelve bite-sized chunks. The value of publishing such discussions is often debated but when expertly edited, as is the case here, they can provide the reader with a degree of insight additional to that provided by the orthodox, well-honed contributions. It is, for example, always nice to hear experts admitting to not having a clue about something and to glean quotations such as Martin Gore's realist remark that 'the literature is littered with rabbits that have been cured of their cancer by a whole range of therapies'. Issues not normally covered by formal presentations rear their heads during discussions; hence an exchange concerning the prickly nature of the researcher!drug company relationship and deliberations on the key issue of the silence, or otherwise, of the second 'p' in apoptosis.
Finally, a most useful touch for the timeconstrained or inattentive reader is the provision of 'key points' boxes at the end of chapters and six pages of condensed conclusions to end the book.
I have found this book to be an excellent way of getting up-to-date in a number of areas. The editors and publishers have done a first class job of getting the book out to such a high standard only 8 months after the study group met and at a reasonable price (£48). I can strongly recommend it. Do you want to improve the service your department delivers? Whatever your plans, don't sack the staff you don't need. The rest will be upset, and your plans may alter. You need cooperative staff working hard for years to come.
A D Blackett
This simple advice is given in chapter 3.3, as follows:
It must be clearly stated, that in developing a vision of future service delivery, redundancies other than voluntary are not the permitted means of adjusting staffing in line with expected future needs. The need for this rule is simple and fundamental: not to do so creates planning blight and damages morale and operational effectiveness. It is essential for unfettered assessment of options and because the types of change being considered will generally take several years...to implement.
Most of the 34 contributors to this handbook write clunking, graceless, impersonal prose; each indistinguishable from the next. We meet 'actioned', 'rnentored' and 'compartmentalised'. There is 'right-sizing', 'out-sourcing' and 'bench-marking' galore. Does this matter? Perhaps not, but clinicians who hurdle the prose obstacles of this otherwise excellent book will need to translate as they trip along.
The editor can't be to blame. He has kept his contributors to a set word limit, and offers an even-handed and enticing introduction. Each chapter covers a discrete topic, with little overlap, and the range is wide and well considered. The layout is neat and consistent, the diagrams clear and simple, the punctuation perfect and the text error free.
As this is a handbook, it should be judged by its usefulness. I am currently involved in a small project designed to change how GPs work with hospitals. Of the 30 chapters, seven are directly relevant to this project, and several others are intrinsically interesting. That's good going. You won't be buying this book unless you are already interested in management, but if you are, and you do, you won't be disappointed.
One thing is certain. Service development in today's NHS is management led. It was said of the new NHS that money would follow the patient. A cruel deception, since the opposite appliespatients follow the money. And managers spend that money. They want clinicians to guide them, help them and protect them. If you care about the service you deliver, you need to win friends and influence people. Physician know thy manager.
Here's a handbook that helps.
Michael Loudon
Wellow Cottage, The Green, Wellow, Newark,
Nottingham NG22 OEG, England

John Snow-Anaesthetist to a Queen and Epidemiologist to a Nation
David A E Shephard 374pp Price £15.65 ISBN 1-57087-103-5
York Point Publishing
Snow has long occupied a well-known niche in the epidemiologists' hall of fame, and a less well-known niche in that of the anaesthetists. His works have become progressively more accessible, and Dr Shephard has now done a necessary service by producing a biography, based on all Snow's writings and much related work. The scholarlyintroductions ofR H Ellis's editions of Snow's Case Books and his On Narcotism do not aim to be rounded accounts of all the activities of the first real scientistanaesthetist.
Unfortunately, the book demonstrates some of the drawbacks of publishing one's own work. If it had passed through the hands of a scientific editor and publisher, important shortcomings would have been avoided. The figures are in many cases so ill-presented that they are illegible, and the reader might even suspect that they had been snatched by a surreptitious camera in libraries, or sketched from imagination; the sources of none of them are stated. Contrast, for instance, Snow's own excellent figure on p 30 of On
